CASE STUDY
Flexible Work Practices

PROFILE

OUR OFFERING

New Zealand based fi nancial services organisation, part
of a global brand, 250 FTE.

After an initial analysis, we designed a Flexible Work
Policy and a Flexibility In Action toolkit which provided
resources for managers and employees and guided
them through the application process for flexible work.
The Toolkit also included an overview of legislative
requirements regarding flexible work.

INDUSTRY
Financial Services

CONTEXT
Our client is known for its strong “people centric”
culture and this is reflected in the diversity of the
workforce. Employee wellbeing is strongly supported
through a range of initiatives and our client has already
won external recognition for its wellbeing programs.

KEY BUSINESS REQUIREMENTS
Although there was an informal framework for flexible
work, our client recognised that the number of requests
for flexibility was growing and that they were ready
to take a more strategic approach to implementing
flexibility across the organisation.
The head of HR approached Diversitas to review the
current approach to flexibility and to develop a bespoke
Flexible Work Policy which would support their key
objectives. They also requested a set of guideline
documents for both managers and employees to house
on the intranet and act as reference documents for
flexible work practices.

OUTCOME
The implementation of a more formal framework for
flexible work has provided a platform for managers and
employees to access resources and have discussions
about work/life balance. It has also helped to define the
processes for applying for flexibility which has enabled
managers to apply more objective criteria in considering
flexible work requests.
Creating a formal framework has meant that a more
systemic approach to flexible work design can be
adopted and it can be seen as a key value proposition
for both people in the organisation and those who are
looking to join in the future.
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