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Employer Toolkit

Have you
recruited
staff
from
overseas?

Settlement Support New Zealand
Settlement Support New Zealand (SSNZ) is funded by Immigration New Zealand
to provide a clear point of contact for local information and services useful to
recent migrants and to employers of new migrants throughout New Zealand.
Resources for both employers and new migrants on settling into the workplace
and the local community are available. There is also information on:
Community Groups
Education
Employment
English Language
Health
Housing
Recreation
Transport
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Could you be working better with
your migrant staff?
Migrant employees come to New Zealand from a wide range of cultures.
People from different cultures value different things from Kiwis and from
one another. These values affect how people think and act in the workplace.
These cards can help you better understand and support your new
migrant employees so they:
• Settle well
• Stay in your business
• Contribute to its success
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Call 0800 SSNZ4U (0800 776 948) to be connected to your nearest SSNZ
office or visit the website: www.ssnz.govt.nz for more information

Ways you can use these cards
The cards have been designed as a set; however, they can be used individually
for specific situations in the workplace. We suggest you:
1. Refer to them before and after recruiting migrant staff
2. Discuss them with your managers or team supervisors
3. Use them for in-house training programmes
Your feedback – We welcome your feedback on these resources. Email: settlementinformation@dol.govt.nz

Card 1

Everyone works in the same
way don’t they?
But why didn’t he tell
us that at the meeting?

Because he thinks he has
to be asked before he
can speak in a meeting.

Ever wondered why some of
your migrant employees work
differently from you?

Things employees from different
cultures say about the way they work
I show respect by
not looking the
boss in the eye.

I like to know exactly
what I have to do and
that my job is secure.
I will work hard and
stick by my employer.

I am usually quiet
in meetings until I
am asked to speak.

I like to call everyone by
their first name. I expect
to be consulted and
want things to be fair.

I don’t like being
told what to do
all the time.

I think it’s rude
to ask the boss
questions.

I like to know who’s in
charge and who the big
boss is. I don’t usually call
people who are older or
more senior than me by
their first name.

I often ask direct
questions as I like to
get things right.

I like to know exactly
what the rules are and
I will stick to them and
get the job done.
I don’t like surprises.

I use quite a bit of slang
when I speak and often
make suggestions
without being asked.

What would you say about how you work?
Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 2

Do you know what makes your
migrant employees tick?
Carlos never looks that
happy but clams up when
I ask him if he’s OK.

He’ll talk to me.
Do you want me to
ask him?

Migrant employees come to
New Zealand bringing different
cultures with them.
Do these different cultures have an impact
on your workplace?
Different people value different things. These values affect how
people think and act in the workplace. Everyone in the workplace can
benefit from knowing a little about these differences so they can
work better together.
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Kiwis place the lowest value on status, compared to people from the
top 10 countries that provide migrants to New Zealand.
What are the implications of this for your workplace?
Important: the chart is based on generalisations so please remember that
people from the same culture can be different from each other.

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 3

Are you the right kind of
boss for your new migrant
employees?
I expect to be obeyed

ADAPTED FROM YANG LUI

I’m part of the team

Work styles and management styles
Knowing about the work styles of different cultures can help you
to better understand and supervise your migrant employees when
they first arrive.
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My new guys like to be told exactly
what to do but I can’t be there all
the time. So, I wrote a detailed job
description, with a list of tasks, so
they knew what they had to do and
could just get on with it.

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 4

Do your new migrant employees
take ages to get the message?
Kiwis have a strange accent
and they speak so fast. It took
me a few weeks to “tune in”!

His accent was so strong when he first
arrived. We thought his English wasn’t
up to the job, but we soon found out how
wrong we were!

Is it because they can’t understand
what you’re saying?

What about English language skills?
Kiwis use lots of informal language and slang at work. This makes
it difficult for those new migrants who have learnt very formal
English.
Just because someone has a strong accent it doesn’t mean they
have poor English skills or can’t do the job.
Migrants want to do well and are keen to improve their
performance. If their English language skills (reading, writing,
speaking and listening) do need enhancing there are several ways
that can be done. Contact Settlement Support New Zealand for
more information.
Employers who invest in language training for their employees
usually see noticeable improvements in productivity.

My tips?
• Slow down! Pause more.
• Be very clear when giving instructions
• Use simple direct language and explain
workplace jargon
• Provide important instructions in
written form as well as spoken
• Check understanding of instructions
by asking your employee to repeat
what they have to do: I ask them,
“So, what are you going to do first?”
• Get expert help if necessary – it really
pays off

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 5

Are your new migrant
employees juggling too
many things?

Do they really need both
our signatures? I can’t get
away until 5.30.

Helping new migrants settle means
they’re able to perform well in your
business, faster.
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The nuts and bolts of starting out

Many new migrant employees have partners and families and need
time at the beginning to organise the nuts and bolts of starting
their new life in New Zealand.
Tips from me?
• A happy new migrant gives 100% to the business
• A happy family means a happy new migrant
• Organise some staff and family days to get
everyone together
• Set up a partners’ network so the partners can
support each other

Maintaining an interest in how your new migrant and their family
are settling in will help them to perform well and help you to identify
what kind of support, if any, they need along the way.
Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 6

Have your migrant employees
gone off the boil?
Does it affect their work –
and your business?

Maybe it’s because they’re
having second thoughts.

It’s quite common to feel like that –
it’s one of the settlement stages.
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All new migrants go through these settlement stages and some
settle more quickly than others:
FUN – excitement with the move to a new life in a new country
FRIGHT – a bad experience, small or large, may trigger frustration
and dissatisfaction
FLIGHT – having second thoughts – either wanting to go home or
actually leaving
FIGHT – decision to battle with negative feelings and make the most
of the opportunities available
FIT – adjustment to new life, feeling ‘settled’
Tip: Offer support to your migrant employees and their families during
the low period – it can make all the difference to their work.
FORETHOUGHT – before migrants leave for NZ they need to have
realistic expectations about living and working in New Zealand. It
helps if they understand that these settlement stages are normal.

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 7

How do other employers
get the best from their new
migrant employees?

As with most of my new staff, I give
migrants really clear instructions and
close supervision to begin with.

Tips from employers
Try some of the following with your migrant employees:
• Give them a ‘buddy’ to help with practical and cultural differences
that come up every day.
• Demonstrate how the task is done and then ask your employee to
do it.
• Ask about how things are done in their country.
• Talk about the differences between NZ and their country.
• Be open minded – there may be more than one effective way to
do things.
• Be tolerant of different styles of expression. Don’t let unfamiliar
body language get in the way of good work relations.
• Allow time for both you and your migrant employee to adapt.
• Try putting yourself in their shoes – how would you like to be
treated if you worked in a different country?
• Watch out for unexpected behaviour – it might be due to a
cultural misunderstanding that you need to talk about.
• Work out compromises or make changes where possible.

My Filipino guys were so upset by the
swearing they heard on the farm that they
became really miserable and their work
was affected. Once I found out about the
situation, I asked the Kiwis to cut out the
swearing and the Filipino guys now feel
much happier and their work’s improved.

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 8

What’s so strange about
how Kiwis work?

In New Zealand workplaces
we do things differently from
many other countries.
So what are we like?

Kiwis at work
New migrant employees might find the Kiwi workplace very different
from what they’re used to. You may have to explain a few things.
Compared to workers from other parts of the world:
• Kiwis expect everyone to be treated the same
• Kiwis respect the boss but usually speak to him or her in an
informal way
• Kiwis like to work on their own without being closely supervised
• Kiwis are willing to turn their hand to a range of tasks, not just
those they were hired to do.

What else can you do?
• Arrange for someone to act as a
‘buddy’
• Prepare a written job description or
list of tasks and targets
• Prepare written information about
how you operate – staff structure and
roles, lines of communication, hours of
work, break times, use of internet etc.
• Prepare your existing employees for
the new employee’s arrival
• Find out about the values and work
styles of the new migrant employee’s
country
• Find out how s/he might prefer to be
managed

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 9

Won’t a buddy system for
new migrant staff cost
time and money?

No. A buddy system saves time and
money by getting your new migrant
employee up to speed faster.
It also helps iron out any small problems
that come up along the way and gives
new migrants someone to talk to.

What does a “buddy” do?
• Explains how the business works
• Explains the usual way of doing things in the workplace
• Explains Kiwi slang
• Answers questions
• Gives moral support
• Helps sort out any problems
• Includes migrant in social activities
• Learns about other cultures
• Learns mentoring and leadership skills

How does this help?
• Migrants understand workplace systems and culture better
• They settle more quickly
• They become more productive
• They stay in your business
A good buddy is often one who has something in common with the new
migrant employee – like children the same age or similar interests.

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz

Card 10

Have you ticked all the boxes?
The new guy starts next week. Ron will be his buddy
and show him the ropes but can the rest of you
make sure he’s OK too? It will all be pretty strange
for him when he first gets here.

Where’s he from, Mike?

A simple checklist can be useful for
remembering all the things you can do
to help your new migrant employees to
settle quickly into your workplace.
The faster migrants settle the faster
they add to your productivity.

Your checklists
Before your migrant employee arrives ask yourself:
Have I arranged for someone to meet the new migrant on their arrival in town?
Have I arranged for someone to act as a ‘buddy’ or mentor?
Do I have a written job description or list of tasks and targets to give to the new
employee?
Do I have written information about how we operate – staff structure and roles,
lines of communication, hours of work, timings of breaks, use of internet/e-mail
and telephone etc.
Has their office/workstation and/or equipment been set up and is it ready to use?
Are existing employees prepared for the new employee’s arrival?
Do I know something about the values and work styles of the new migrant
employee’s culture?
Do I know how s/he prefers to be managed?
Have I allowed for some time off in the first week for the new employee to
organise their home life in New Zealand?

First day at work
Welcome your new employee
Meet with immediate supervisor
Introduce to a ‘buddy’ or mentor
Introduce to team members
Take on a tour of the workplace and own workstation/office
Give them the prepared written documents about the job and the workplace
Show how to use any important equipment
Explain any workplace etiquette e.g. use of kitchen, paper recycling
Set up regular meetings, during first month at least, with both migrant employee
and the ‘buddy’ to help with settlement into the workplace

Next days
On the job training
Official Orientation Programme
Introduction to social activities for your migrant employee and family

Need more help? Contact Settlement Support New Zealand.
They can advise you about help available in your area 0800 SSNZ4U (0800 776 948) www.ssnz.govt.nz
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